








































Willamette Fish Passage Operation and Maintenance (FPOM) Team meeting
21 January 2016 0900-1200
NWP U.S. Army Corps of Engineers
Portland, Oregon
Block 300 Lobby Conference Room

Conference line: 888-675-2535	Access/Security code: 4849586  


1. Introductions and agenda updates. 

2. Agency Organizational Structure

3. WFPOM processes and protocols.

4. Action Items
4.1. [May 15] Willamette water management strategy based on temp/flow.  ACTION:  Walker will chair a Task Group.  
4.2. [Oct 15] Leaburg roll gate repairs. ACTION: Traylor will follow up with McLaughlin on when repairs to roll gate will occur. STATUS: cannot adjust repair schedule to accommodate trapping of hatchery fish at Leaburg.
[bookmark: OLE_LINK6]
5. Updates 
5.1. HMT Updates
5.1.1. North Santiam
5.1.2. South Santiam
5.1.3. McKenzie
5.1.4. Middle Fork
5.2. HGMP updates
5.3. Research/FPT updates. 
5.3.1. FPT is scheduled to meet in March.
5.4. Water Quality Updates. 
5.5. Flow update.   
5.6. Pinniped Update.  (ODFW) 
5.7. BPA updates.  

6. Coordination/Notification forms (need concurrence/discussion)
6.1.  15CGR03 Outage of Cougar Units 

7. Fish Operations Plan:  The Current 2015 WFOP is online at: 
7.1. Pending WFOP change forms:
7.2. Potential WFOP change forms.

8. Task Group Updates.  
8.1. Willamette Water Management.  (Walker).
8.1.1. Team members include: 
8.1.2. Met in December.
8.2. Hatchery Management Team (Traylor)
8.2.1. Team members include: 
8.3. Summer Steelhead (Traylor/Taylor)
8.3.1. Team members include: 
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